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Description automatically generated]EXAMPLE OF
My Commitment and Action Plan

Name:                       ________________________________	              Date: ________________		

My Personal Goals 
1. xxxxxxxxxxxxxxxxxxxxxxxxxx.
2. xxxxxxxxxxxxxxxxxxx
3. xxxxxxxxxxxxxxxxxxxx
4. xxxxxxxxxxxxxxxxxxxxxxxxxxxx

My Florida Action Committee Goals
1. Commitment
a. Length?  3 years.
b. # of hours per week?  5

2. Membership
a. Increase Membership to 20% of RSO Population by EOY 2022
	County
	Total RSO
	Current Members
	Current %
	___% is__ members
	Need __ new members 
	Add ___ new members per month 

	Hillsborough  
	 1909
	119
	6.23%
	382
	263
	15 (4 per week)



3. Social
a. Meet and Greet – once per quarter
b. Touch Base with every new member
c. Touch Base with old members – 5 a week until finished
d. Fearless Meetings – at least one a month
e. Build Community Relationships
i. Hillsborough County Board of Commissioners
1. Attend Meetings
2. Letter / Supporting Docs to Hillsborough County Board of Commissioners refuting the “support” they have for the backing of their ordinances
ii. Local Sheriff’s Office – SPOT unit, registration, probation, re-entry
iii. DOC Probation Officer (Assigned to RSO)
iv. Qualified Practitioners / Therapy Providers
v. Florida State Representatives and Senators
vi. Join Chamber of Commerce
vii. Churches
viii. Community Groups
ix. National Association of Realtors
4. Resources
a. Identify a team of 5 
b. Identify resources:  therapists, attorneys, reentry task force, support groups, shelters
c. Update housing list for Florida – working with Derek Logue
d. Write an outline / pamphlet of the laws and regulations a registrant must follow
e. Bulletin Board – Job and/or Housing Postings
f. Identify Real Estate Agents throughout State
5. Education
a. Media Blitz
b. Comment on Posts, Blogs, Editorials, Articles
c. Hand Out FAC Flyer
6. Legal / Legislative
a. Participate in “Calls to Action” – pass to Hillsborough Members
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